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Either be a polymath—super generalist—
or a savant—Func‘tion/Doma}n—expert

1. Being the super generalist 2. Function/Domain-expert “ssusing the task anount remains constant.

T [ e ) [ Iy ]

Direction | Human | Computer 10 person HR team —_ [ 2-3 person HR team j == [ 1 person HR team ]
I Strategy Myself
At
| Planning Employees'

This effect would be especially pronounced in start-ups.
New frontier for managers. Before only programmers needed to know about computing.

Super Generalist

)
-

]

Both managers and S(aecio«hsts can evolve into Super Generalists.

= This could be the easier or the more efficient path for most people as there's a law of diminishing return at play.

\ Super Generalist
/

Humans remain essential for

(1) high-stakes review & refinement and (2) tasks that cannot be automated.

*Assuming importance and the impact of the tasks are equivalent across the slices AVD
[ Mistakes costly J [ Mistakes not costly J these tasks cannot just be eliminated altogether.

[ Can be automated ] [ Review J Automate (agents)
Delegated
[Camnot be gutomatad) [ Key moat ] [ Ce, Dutzmmeﬂua) ]

— | —

How to Find this moat will be explored and explained in the upcoming articles.
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